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SLA Overview & Targets
SLA Targets
Response Time (Critical): ___  |  Resolution Time (Critical): ___  |  Uptime: ___%

Uptime Performance
Uptime
Actual: ___%  |  Target: ___%  |  Status: [Met / Not Met]

Response Time Metrics
By Priority
Critical: ___  |  High: ___  |  Normal: ___  |  Low: ___

Resolution Time Analysis
By Priority
Critical: ___  |  High: ___  |  Normal: ___  |  Low: ___

SLA Breaches & Root Causes
Breaches
List each breach with: date, ticket #, SLA target, actual time, and root cause.

Compliance Score Summary
Overall Score
___% compliance across all SLA metrics.

Improvement Plan
Actions
1. [Improvement action] — Owner: ___ — Target date: ___
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